G.A.LC.
January 17, 2007

Attendees: James Lamphere, Larry Anderson, Gwen Thorpe, Dennis Meyer, Michelle Zuhlke,
Brian Pillard, Don Herz, Rita Cox, Terry Lowe, and Doug Thomas

Approval Of Minutes
The minutes for the months of September, October, and November were held over, due
to lack of a quorum. The minutes for those months were approved with no changes. The
December minutes were also approved without changes.

Statistics

Web Trends (NT Stats)

Total NT Server hits were down more than 800,000, to a new total of just over 9.6 million
for the month of December. The City Council had a significant increase of 147% to a
new all time high of 452,024 hits. Public Works Web Cam hits increased by more than
100,000 to a total of 252,679. Planning also had an increase of over 100,000 hits which
was an increase of 70%. The Elections Commission had a 63,000 decrease in hits which
was expected, due to their high figures in November because of the election. All of the
twelve surrounding Townships had decreases of more than 30% to a combined total of

21,468 total web hits.

Mainframe

The Multiprise Web hits for December totaled 365,556, which was very similar to last
months total. Water/Sewer continues to increase monthly with another all time high of
12,498 total hits for December.

IMS/Images
The IMS/Image Server hits, which are generated from Crime Data and Parcel Location
Applications, totaled nearly 800,000, which was an increase of more than 100,000 hits.

CJIS
CJIS site hits were up slightly to 980,806. Accident Reports totaled 32,183 and Criminal
Histories had 3,963 total hits.

Contractor Hits
Contractor page hits continue to drop, more than likely due to the colder weather. The
total Contractor hits total for December was 18,959.

User Sessions

Total User Sessions were down by nearly 200,000 from the prior month to a total of
458,040. The most active day in December was on the 4", and the least active was
Christmas Day.

ePayments



Individual Verisign Activity

December had total collections in the amount of 895,743.75 from a total of 2,438 non-
tax transactions. Animal Control had 71 license renewals totaling $1,583. There were
631 parking tickets paid on line in December totaling 310,490. Criminal History reports
were back up to 668 requests for a total of 86,680 in collections. There were 14 Season
Swimming Pool passes sold in December for $1,943. Water/Sewer collections totaled
875,047.75 from 1,054 on line payments.

Epos Activity - County Property Taxes

County Property taxes totaled $447,431.25 from 171 paid transactions. We believe these
numbers were higher, due to individuals paying before the end of the year for tax
purposes.

Verisign Summary Activity
Total Verisign collections in December for the City were 3895,743.75, and the County’s
collections totaled $447,431.25, with a combined total of $543,175 from 2,609 paid

transactions.

Appointments to GAIC
Michelle Zuhlke and James Lamphere are in the process of appointment renewals. New
members to GAIC are Maura Kelly Tolzin with the Election Commission and John Glynn
who is the new Deputy Clerk in the County Clerk’s Office. Dennis is also in process of
being appointed to replace Gwen.

Frequency of GAIC Meetings
The members who were present discussed and voted as to whether they should continue
to meet monthly or start meeting bi-monthly. It was unanimously voted that the meetings
will meet bi-monthly, with the next meeting being held in March. Doug plans to send
monthly agendas, along with statistics on a monthly basis to the members. It was also
mentioned that should the need be, a meeting could be called to order at any time.

Other Business
Parks and Recreation
Work is being done to prepare systems for Parks and Recreation Shelter reservations and
Golf reservations. The Golf reservations would enable individuals to reserve tee times,
by entering a designated time desired and the system would bring up the courses that are
available for that time. There are also other systems available for this type of set up.
One that was mentioned was “Fore Tees”, which is presently being used by Yankee Hills.

Parking Garage Pass Renewals
Chris is presently working on a system that would enable Parking Garage Passes to be
reloaded on line with a credit card.



Wi-Linc

Wi-Linc is the wireless commission that is looking at the City/County wireless access.
To date, there have been 2 surveys given, one which was public oriented that had 1000
participants, and the other was designed for private businesses to learn their
perspectives, which more than 500 businesses within Lincoln had participated. Maps
have also been created showing all of the public wireless hot spots.

Computer World Honors Program

Lincoln/Lancaster County has been nominated in the Government category as an entry
for our Palm project. Palm is writing the entry submission, which we will then edit.
Should we place in the top 250 entries, we will have one month to put the case study

together.

Virtual Tour
We continue to work with Roundus for a free service that builds a virtual tour of our

buildings. They shoot the 360 photos and give the user the ability to move around a floor
with zoom and rotational controls. We would like the City/County Building online, along
with the Kiosk application. Roundus is also working with the Library and Parks and
Recreation to do virtual tours of those facilities. At Gwen’s request we will get an okay
from the County Sheriff, Police Department and Building Commission before rolling this

out.

Next Meeting
March 21, 2007



